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1.a.
Develop and implement extended 

orientation programming for 
undergraduate students

Student Engagement and Traditions and Center for Major Exploration have partnered 



Goal/Strategy Goal Strategy Progress Challenges Collaboration Next Steps Investments Responsible Party/Submitter

Spring 2023 Strategic Plan Progress Report: Student Engagement and Success

Completion coordinators have been embedded in the College of Sciences and the Batten 
College of Engineering and Technology.  Their primary focus is to purposely identify any 
threats that a graduation applicant has to identify solutions to remove any barriers to that 

student's ability to graduate or communicate steps for a student to correct their 
circumstances.

There is an absence of completion 
coordinators in the other colleges Academic Affairs internal units Next steps are to continue to collect, share, and analyze data to 

support investment into this initiative. N/A
Executive Director of Academic Success 
Initiatives  and Support (ASIS) Marissa 

Jimenez

Efforts have been undertaken to schedule, recruit, and register students for 19 Impact 
Learning Communities (ILCs) to implement in Fall 2023.

There is limited funding to grow the ILC 
program and support ILC faculty and peer 

mentor stipends
Academic Affairs internal units


