Goall/Strategy Goal Strategy Progress

A Relationship Governance Team (RGT) has been established and is comprised of key
stakeholders across campus who have significant roles in outreach, serving internal and
external groups in multiple ways. The RGT will meet throughout the 2023-24 academic
year to develop and implement a process for managing corporate/community relationships,
economic activities, and community engagement outreach. Prior to the first meeting, RGT
members completed a survey to help guide initial discussions and create a current baseline

Establish a Relationship Governance
Team to develop and implement a
process for managing corporate
relationships and economic
development activities across the
campus community
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